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Overview
• Introduction
• Winter School 2008 - Programme
• Central Problem
• TENCompetence Approach
• Personal Competence Manager
Winter School 2007
Winter School 2008
• Objectives:
– Intensive training & collaboration
– Exchange of knowledge & experience
• Format: 
– Interactive lectures, workshops, hands-on 
sessions, informal discussions 
• Main theme:
– Personal Competence Management 
Programme & Participants
• http://www.partners.tencompetence.org/m
od/resource/view.php?id=362
• Introduction of participants
– Name 
– Affiliation 
– Expectations 
Central Problem
• Change is not what it used to be (Handy)
• Knowledge society demands lifelong 
learning
• Integrated support for informal and 
formal learning is missing
• People are responsible for planning their 
careers – employability
• Support of personal competence 
development is required
TENCompetence Project
• IST/TEL Integrated Project – Sixth 
Framework Programme, EC
• December 2005 – November 2009
• 15 core partners + Associate Partners
• Aim: to build a technical and 
organizational infrastructure for lifelong 
competence development
TENCompetence Focus
• Supporting individuals in development of 
their competences during the whole life:
– I want to (further) develop a specific 
competence
– I want a better job position
– I want a new or different job
– I want to keep my competences up-to-date
• Integration of learning, working, relaxing
Competence
A competence is the estimated ability of 
an actor to deal with critical events, 
problems or tasks that can occur in a 
certain situation (at work, at home, etc.)
This estimation can be based on:
• Self assessment
• Informal assessment by others
• Formal assessment by others
How will it work?
• Members of Learning Network are 
learners and suppliers of learning 
activities and resources
• Members do things, find learning 
activities & programmes, learn, share & 
discuss what they are doing, support 
each other, provide all kinds of 
feedback
Integration Levels
Project Results
• Open Source Software with OSI license
– Core functionalities sufficient to set up the 
entire system
– Not all optional components 
• Open Content with Creative Commons 
license
– allows the content to be redistributed and 
changed (with credits)
TENCompetence Infrastructure
• OSS services can be replaced by 
commercial ones
• Self-sustainable after the project period 
as long as there are users 
• Network of (associated) partners to 
provide commercial and non-commercial 
services using the infrastructure

TENC Training Procedure
• List WP tasks
• Define competence profiles (Map)
• Staff – self-assessment
• Create Tasks x Competences Matrix
• Gap analysis
• Competence development needs
• Identify expert facilitators
• Establish Competence Networks
Competence Map
Profile: Pilot Designer & Evaluation
Competences in the profile:
• Given the aims of the project and the requirements of the software:
– a. Be able to develop and execute an evaluation plan by selecting and 
applying the most appropriate quantitative or qualitative research 
design, according to the described principles in the methodological 
research literature.
– b. Be able to develop and implement the data collection instruments 
(questionnaires, loggings, etc.) that are required according to the 
evaluation plan.
– c. Be able to select and apply the most appropriate statistical 
methodologies, techniques and tools for statistical analysis. This 
includes the use of tools for statistical analysis (SPSS, SAS, R, 
spreadsheets, etc.).
– d. Be able to interpret, report, present and discuss the statistical results 
(including the reporting in scientific papers).
Score: 0 1 2 3 4
Proficiency Level
0 = none
1 = can apply this with support in a relatively simple and 
well organized situation
2 = can apply this independently in a relatively simple and 
well organized situation
3 = can apply this independently in complex situations
4 = can apply this flexible in complex situations, can 
evaluate the competence and can support others
Tasks x Competences Matrix
Competence Profiles with 
Proficiency Levels
Competence Profiles with 
Experts
PCM Data Structure
Personal Competence Manager



Competence Development Plan
Actions and Resources
Resource
Summary
• TENCompetence Project
– Building network for lifelong competence 
development
• TENCompetence Training
– PhD Network
• TENCompetence Implementation
– Personal Competence Manager
TENCompetence Open 
Workshop
• Empowering Learners for Lifelong 
Competence Development:
– pedagogical, organisational and technological 
issues
• Location: Madrid, Spain 
• Time: April 10-11, 2008
• Deadline: February 29, 2008
• http://www.tencompetence.org/node/145
Contact
• Project Website: 
www.tencompetence.org
• PhD Network:
www.tencompetence.org/node/57
• Papers:
dspace.ou.nl
• OTEC Vacancies:
www.learningnetworks.org
